[bookmark: _GoBack]Explanation of variances  2017/8 
Name of smaller authority:  Shute Parish Council

County area (local councils and parish meetings only:  Devon

Please provide full explanations, including numerical values, for the following:
· variances of more than 15% between totals for individual boxes (except variances of less than £200); 
· a breakdown of approved reserves if the total reserves (Box 7) figure is more than twice the annual precept/rates & levies value (Box 2).

	Section 2


	2016/17
£

	2017/18
£
	Variance
£
	Variance
%
	Detailed explanation of variance (with amounts £)

	Box 2
Precept or Rates and Levies

	4679
	4800
	+121
	3
	



	Box 3
Total other receipts


	5083


	3787
	-1296
	-26
	Income from Burial Ground in 2016/7 
£1304 higher than that in 2017/8




	Box 4
Staff costs 



	3788


	2447
	-1341
	-35
	Jan/Feb/Mar 2016 salary £837 claimed in f/yr 2016/7; PAYE refund £248; £250 salary increase NALC.


	Box 5
Loan interest/ capital repayments

	0


	0
	0
	0
	n/a



	Box 6
All other payments



	4228


	2440
	-1788
	-42
	Spending on Burial ground in 2016/7
£710 higher than 2017/8; On off Parishes Together spending with Colyton in 2016/7 £458; IT Equipment purchased in 2016/7 £584.

	Box 9
Total fixed assets & long term investments & assets
	1979


	2075
	96
	5
	



	Box 10
Total borrowings



	0
	0
	0
	0
	n/a



	Explanation for ‘high’ reserves



	Box 7 is more than twice Box 2 because the authority held the following breakdown of reserves at the year end:  
Overal income from the Burial Ground of £4353 over the 2 years will mainly be reinvested in updating the Ground.  £2283 held in deposit account for special need.





